
Policy 
 

High lamas of the Gelug tradition whose names appear in the Tibetan 
Teacher List, resident geshes in FPMT centers, and former resident geshes 
available to tour and teach in FPMT centers whose names appear in the 
Tibetan Teacher List can be invited to teach at FPMT centers, projects, and 
services. 
 
Young lamas of the Gelug tradition whose names appear in the Tibetan 
Teacher List can be invited to give public talks and attend simple social 
events.  
 
High lamas of the Tibetan Buddhist tradition whose names do not appear in 
the Tibetan Teacher List can be invited for simple social events, such as a 
meal or tea, that do not entail developing a guru-disciple relationship.  
 
Certain respected senior teachers, both geshes and scholars, whose names 
appear in the Registered Teacher List (in the section “Senior Teachers in 
the Tibetan Buddhist Tradition”) can be invited to teach at FPMT centers, 
projects, and services, although they are not formally FPMT registered 
teachers.  
 
Leaders of introductory courses to Buddhism and meditation (including the 
FPMT education programs Buddhism in a Nutshell, Meditation 101, and 
Heart Advice for Death and Dying), as well as people invited to give public 
talks at FPMT centers, projects, and services, do not need to be registered.  
 
All other teachers invited to teach Foundational and In-Depth level courses 
or programs at FPMT centers, projects, and services, in either a residential 
or a visiting capacity, must be FPMT registered teachers whose names 
appear in the FPMT Registered Teacher List.  
 
An FPMT registered teacher is necessarily a graduate of one of the FPMT 
education programs included in Foundational Buddhism or In-Depth 
Buddhism, or of a similar qualifying Buddhist education program. Teachers 
can be registered to teach Foundational Buddhism or In-Depth Buddhism, 
and can additionally be registered to teach Living in the Path, grant refuge 
and vows, and lead long retreats.  
 
While individual students may take teachings from any teacher of any 
tradition they wish, teachers who do not appear in either the FPMT Tibetan 
Teacher List or the FPMT Registered Teacher List should not be invited to 
teach Foundational or In-Depth FPMT education programs, as well as 
courses and programs of a similar type, at FPMT centers, projects, and 
services.  
 
If a center, project, or service would like to request that someone be placed 
on either list or would like to invite someone not listed above for a teaching 
or event, they should contact FPMT Teacher Services before an invitation is 
made. 



 

This policy, as with all FPMT policies, was created by the Board of FPMT Inc. 
based on wide experience within the organization. 

For a complete listing of Tibetan teachers, registered teachers and senior 
teachers, see the FPMT Teacher Lists. 
 

Advice From Khensur Rinpoche Lama 
Lhundrup Rigsel 
 
Khensur Rinpoche Geshe Lhundrup Rigsel (1941–2011), formerly abbot of Kopan 
Monastery and a member of the Board of FPMT Inc., gave the following advice at 
CPMT, Taos, USA, April 2002. 

Introduction to the Policy 
I am going to give a short explanation on the policy relating to the teachers within 
FPMT. Generally, rules and regulations have already been set for the teachers. 
They are also explained to the teachers before we invite them to the centers. The 
roles, responsibilities, and what the teachers are supposed to do and not to do in 
the centers are explained. On the basis of the teacher policy, the teachers are 
supposed to follow the structure of the education programs and the teaching 
subjects that are set up by Lama Zopa Rinpoche and to teach and implement 
those programs in the center. 

Implementing the Policy 
Since our organization has become a very important one, we must establish a 
solid, well-disciplined, and definite system to provide Dharma education to the 
students of the organization. If the different teachers and individuals who come to 
the centers to teach Dharma set up their own systems, programs, and rules, then 
we will not have anything to hold to as our own system and it is going to be a 
mess.  

Hence, a system was set forth by the late, matchlessly kind Lama Thubten Yeshe 
that has been followed and developed by Lama Zopa Rinpoche gradually over 
the past few decades. They carried out careful observation of students’ situations 
and thorough investigation into what subjects are most suitable and beneficial for 
students to learn. Programs with subjects carefully selected have been developed 
year after year.  

It is the responsibility of the center director and the spiritual program coordinator 
to make sure that these texts and subjects are actually being taught in the 
centers. It is they who are mainly accountable for implementing these programs. 
The center director, SPC, and geshe should discuss how to carry out their 



responsibilities to ensure that these programs are taught according to what has 
been set forth by Lama Zopa Rinpoche with great and kind concern.  

The teacher policy is nothing new for all of us here. This policy has been here for 
a long, long time for us to exercise and put into action. I want to request, from the 
bottom of my heart, that all of you implement the teacher’s policy. Since old 
directors resign and new directors are appointed from time to time, there may be 
some gap during the transition when the new director is familiarizing with the 
policies. New directors should study thoroughly the written policy in the FPMT 
Handbook in order to be familiar with the policies. If there are some points that 
you are not sure about or you do not understand, then it is important from your 
side to inquire with the staff at the FPMT International Office about these policies, 
about what you are supposed to do and about how to implement them.  

The result of how far our organization can move forward, how extensively our 
organization can develop, and whether we will be able to develop well, depends 
entirely upon whether we have good policies and whether they are implemented 
correctly and properly. Therefore, in order to advance the organization and further 
develop the organization, it is important that you, as responsible directors, 
exercise these policies correctly. 

Policy on Visiting Teachers and Lamas 
My next point concerns visiting teachers. If you do not have a resident teacher in 
the center, should visiting teachers or lamas be invited from time to time? A 
teacher list has been prepared that consists of the teachers, lamas, and geshes 
that you can invite. It is not necessary for FPMT centers to invite those who are 
not on the list, no matter how highly qualified, famous, or reputable they are. We 
are not being partial or trying to look down on those teachers who are not on the 
list. Careful observation and investigations have been made before compiling the 
list. Teachers are included for certain reasons. If you find that there are teachers, 
lamas, or geshes who are not on the list and you wish to invite them, then you 
must first consult Teacher Services.  

If you ask whether it is okay to invite those teachers to FPMT centers because 
some individual members feel close to or comfortable with them without 
consulting the Teacher Services, the answer is that this is not permitted. If we 
invite all sorts of teachers to our centers just because of individual preferences, 
there will be all kinds of conflicts and disharmony among the students. It will be 
very hard to run the center in that way. This type of situation is nothing new to us; 
we have experienced it in the past. This policy has been made to avoid such 
conflicts. Before such situation occur again, it is very important for us to be 
careful.  

There are lamas and teachers who wish to visit our centers. It is important that 
you know their aims and objectives prior to their visit and prior to your invitation. If 
their aim is to fundraise for themselves, conflict will arise. If their aim is to attract 



people to themselves, conflict will arise in the future. Another reason for finding 
out the objectives of the teacher is that there are lamas and teachers who have 
the intention to use the visit as a stepping-stone to establishing their own centers. 
If this is the case, this will also create conflict in the future. As a result, we should 
not invite them.  

On the other hand, if these teachers really have a pure intention to only benefit 
sentient beings and to spread Dharma teachings, they can do so within our 
centers. If they wish to teach more widely, they can do so as a part of the 
organization. However, there have been cases where teachers have wished to 
use the center to fulfill their own needs and purposes and even just to make 
obstacles.  

Actually, the main purpose for a Dharma teacher to go to the center is purely to 
teach Dharma. At the same time, the teacher should also try to maintain harmony 
in the community, to inspire people to practice Dharma, to establish a strong 
Dharma community in the center, and to advise students how to lead the center 
based on Lama Zopa Rinpoche’s intention and advices.  

Another reason for not inviting certain lamas and teachers is related to the 
practice of Shugden/Dolgyal. You may have heard about the conflict of the 
practice of Dolgyal within the Tibetan community. His Holiness has strictly banned 
the propitiation of Dolgyal, so you are not allowed to invite those lamas and 
teachers who are doing the practice, affiliating with its propitiators, supporting 
them, or criticizing His Holiness. What would happen if we were to invite them? 
The problem is that they have impure samaya. If we are involved with people who 
have impure samaya, we harm the lives of our gurus. Thus, the situation 
becomes harmful.  

Our responsibility is to develop and make the organization beneficial. One thing 
that we need to remember and keep in our minds and in our hearts, or on our 
crowns, all the time is that the owners of the whole FPMT organization, as we 
may call them, the ones who take the entire responsibilities on their shoulders to 
guide us, the objects of refuge of this life and all future lifetimes are the two 
lamas: Lama Thubten Yeshe and Kyabje Lama Zopa Rinpoche. As disciples, it is 
our responsibility to follow their intentions and objectives; to support and carry 
forward their mission in whatever way we can. As responsible directors, you are 
responsible to do this. As members and students in the centers, you also have 
the same responsibilities. Therefore, with regard to which Tibetan lama or teacher 
to invite, you directors have to make sure that these policies are exercised and 
implemented correctly without giving any excuses nor making them loose. 
However, as an individual, it can be different. If you would like to make personal 
connection with certain lamas or teachers, it is fine. That is entirely your individual 
freedom. You can go to any teachings, wherever they happen. The organization 
does not object to that. However, individuals cannot do whatever they like within 
the organization by following their individual wishes. As a director, you should 
implement this policy strictly.  



This teacher policy is not only for Tibetan lamas and teachers. Nowadays we 
have many good teachers within FPMT. Many of them are Rinpoche’s disciples 
and many are not, but they are popular. The rules apply equally to all Tibetan 
lamas and geshes and to non-Tibetan teachers, both those on and not on the list. 
Those who are not on the list must be checked with Teacher  Services. No matter 
how popular the teacher is, no matter how eloquently they teach, even if having 
the teacher temporarily brings tens of millions of dollars, if the end result is 
something conflicting and harmful, then there will be no benefit at all. The 
destruction caused will completely outweigh the little financial gain yielded 
temporarily.  

The most important point when we talk about a Dharma teacher is whether the 
teacher can show us the correct path for this life as well as all future lives and 
show us how to avoid incorrect paths. So when we establish a link with a teacher, 
it is important that we establish it with a person with whom we will never ever 
have a problem of losing our devotion or breaking our samaya in the future. It is 
very, very important to build up such a connection from the very beginning. This is 
why we need a good description of the teacher policy followed by implementation 
of the teacher policy. 

The Need to Follow Our Gurus’ Advice 
I feel strongly that our centers need to regard Lama Zopa Rinpoche and Lama 
Osel Rinpoche as our main teachers and gurus, to have deep respect towards 
them, and to regard these two lamas as our main objects of devotion. You, being 
the directors of the centers, have a special responsibility to promote this amongst 
the students and those who come to visit your centers. FPMT came into being 
due to the great vision and compassion of the late Lama Thubten Yeshe and the 
kind guidance of Lama Zopa Rinpoche. Our relationship with these two lamas 
and the organization came about partly due to having accumulated positive merits 
in our past lives, and mostly due to the two lamas’ great and compassionate 
prayers to benefit us. The combination of their compassionate prayers and our 
good karma holds us under their care. 

What is happening to us is really a great situation. As a Buddhist, the highest 
object that we worship is Buddha’s teachings. If we search for the Buddha, whose 
teachings we revere most, we cannot find him apart from our gurus who come as 
guides, protectors, and objects of refuge to teach us. The late Lama Yeshe and 
now Lama Zopa Rinpoche are the Buddha for us. So, besides these two lamas, if 
you are looking for the Buddha, there is nowhere you can find him. Therefore, we 
should all respect our gurus’ advice, and therefore it is very important that we 
follow voluntarily and joyfully the rules and regulations set up by them. 

The late Lama Thubten Yeshe, who established the FPMT, although due to the 
degeneration of our merits he was unable to live long to lead us and the 
organization, had a great mission in his mind. Not only did he return, but 
specifically he returned in the West. There is a great purpose in his reincarnating 
in the West and again leading us and guiding us. I believe there must be a great 



importance, a great meaning, and a great intention for Lama Yeshe to have done 
that. 

Allow me to repeat once again, as mentioned earlier, these two lamas – Lama 
Zopa Rinpoche and Lama Tenzin Osel, the reincarnation of the late Lama Yeshe 
– are special. They are the main teachers of the FPMT and the main object of our 
devotion. Devoting to them from our hearts should be in our minds and they 
should be on our crowns. Even though Lama Osel is still young and you may not 
have established a Dharma connection with him yet, you need to keep in your 
heart that he is the lama and the owner of this organization. We all should have 
this thought in our mind as we work for the organization. If we are able to connect 
with Dharma today, it is due to the kindness of the late Lama Yeshe and you 
should keep in mind that you will very soon be able to receive teachings from 
Lama Osel. 

  

 


