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Director’s Report 
Stacey Gossip 

Dear Dharma family,  

I’m pleased to provide an overview of all the activities at Langri Tangpa Centre this past year. 
We have continued to support the flourishing of the Dharma and to provide a safe space for 
our members and visitors to journey on the path to enlightenment. This is all thanks to your 
support – our dedicated volunteers and our generous benefactors.  

Introduction  
I would firstly like to acknowledge the extensive efforts, support and goodwill of the LTC 
community – the Executive committee, volunteers, students and members. It has been a 
busy year with many goals realised and I sincerely thank each of you for all of your 
contributions. Whether it has been through offering financial support, attending pujas and 
classes, giving your time and assistance, I rejoice in all your merit. Our Centre only exists 
through your dedication and involvement.  

During the year we said farewell to two members of our Executive - our dear and highly 
competent Secretary, Alison Lulham and our new Chairperson Angela Schaffer. Alison 
provided years of service to LTC, in a variety of roles (many simultaneously). Thank you 
Alison for all your hard work and service to LTC. We appreciated the time provided by Angela 
as Chairperson, who juggled work and family life alongside meeting commitments. We then 
welcomed Maria Thornton to the Executive as Acting Secretary and are grateful for all her 
skills and experience.  

Please join me in rejoicing about these highlights from the previous year:  

Centre Updates 
The biggest news of the year was the completion of our Mortgage. There was much 
celebration of this remarkable moment, made possible by you, our Members. I acknowledge 
and thank all the Wheel Turners and members who made donations to the Gompa Fund. 
Thank you to those who have the vision and faith when taking on the mortgage that allowed 
us to purchase this wonderful building. May our Centre exist for many years to come! 

During the holidays a small group of Volunteers created a hive of activity to clean, fix and 
beautify our Centre. The Gompa had a makeover, with new thrones and altar crown installed 
and our beautiful chandeliers hung. Thank you to these dedicated people and also to Men’s 
Shed who built the thrones at a very minimal cost.  

Pilgrimage 
For me personally the highlight of the past year was attending a pilgrimage led by Geshe 
Zopa, that included visiting Bodhgaya, Vultures Peak, the ancient Nalanda Monastrey, Sanchi 
and the caves of Ellora and Ajanta where the Mahasiddhas meditated. It was a pleasure to 
be sharing this pilgrimage with 6 other LTC members.  

Miffi also took time to attend 2 other pilgrimages led by Geshe Zopa – visiting Borobudur in 
Indonesia and Ladakh. There were several other LTC members who joined her.  
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It’s wonderful to see so many students taking the opportunity to attend pilgrimage and I 
encourage anyone considering this, to do it. May all sentient beings attain enlightenment 
through the merit gained by this practice.  

Highlights from our Spiritual Program 
Langri Tangpa Centre again hosted Geshe Sherab in March for an extended visit (due to Guru 
Bhumtsok being postponed). The tour included a visit to Whites Hill with some of the LTC 
members, where the koalas made themselves visible to a very happy Geshe-la. 

We also welcomed Geshe Zopa back to LTC to begin the 5 year Ngöndro program. It was 
wonderful to see so many students attend and commit to the accumulation of 110,000 
refuge prayers. A special on-line retreat was held over the Easter break as part of this 
program and it was good to see many students taking the time to focus on their practice. I 
pray that all students have the health, time, resources and enthusiastic perseverance to 
continue the Ngöndro program. 

Our own dear Geshe Tsultrim continued to visit LTC on a monthly basis, with the opportunity 
for students to participate in an ‘Ask the Geshe’ session. Thank you also to Ven Trin-la who 
provided lunch to Geshe-la and Sangha on those days.  

An all-night Tara Puja was held for the first time since COVID and was well attended. With 
the help of Tara’s energy, Miffi’s enthusiastic leadership, chai and cakes, most participants 
carried through to the morning. Hopefully we will offer this again in the near future.  

There were many courses offered at LTC by guest teachers during the year, and we hosted 
Corey Jackson’s full course of Cultivating Emotional Balance, the first time Corey has led it in 
several years. 

Our beloved regular teachers, Eddie and Miffi, continued to provide quality classes with a 
wide range of subject matter on offer. Thank you both for the many hours you spend on 
preparing and presenting this material.  

The FPMT Family 
In 2024 Miffi and I attended the FPMT-A meeting held at the Tara Institute in Melbourne. 
This meeting was attended by many Directors and SPC’s and also the FPMT International 
Director Francois and Board members Dale and Karuna. This was an opportunity to provide 
feedback directly to FPMT International and learn more about the direction of the 
Foundation.  

The CPMT conference was held at Kopan early this year but neither Miffi nor I were able to 
attend due to prior commitments. As part of the conference, each centre was gifted holy 
relics from Lama Zopa Rinpoche. Thank you to Sophie (CEO, Karuna Hospice) and Ven 
Tsultrim for bringing our relics home. It has been a joy to develop a stronger relationship 
with our fellow FPMT Centre.  

Welcoming People to Our Centre 
The Starting Point sessions provided an introduction and welcome for people interested in 
Buddhism. These were hosted by the SPC and Director every 2 months. We have welcomed 
many newcomers to our Centre this last year.  
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Our Gompa was also made available to community groups during the year, including the 
Bhutanese community who performed a Tara Puja. Miffi and I also had the honour of 
welcoming the leader of the Central Tibetan Administration who visited our Centre as part of 
national talks he was conducting with the Tibetan communities. We have also offered our 
Centre to the Qld Tibetan Community for further meetings throughout the year.  

Our Gompa continues to be utilised for yoga classes and we have also hosted schools as part 
of their religious studies. 

Celebrating our Sangha and Volunteers 
We continued to support our Sangha members by facilitating donations at pujas and on holy 
days, and regularly contributing to the LTC Sangha Fund. This financial safety net is designed 
for the Sangha to use at their discretion, ensuring their ongoing well-being and support. I am 
aware that they have made many personal donations to teachers and holy projects. We 
thank them for their ongoing commitment to the Dharma and our Centre.  

Throughout the year our amazing Volunteers offered around 3,000 hours of service to LTC. 
This is equivalent to 58 hours of unpaid work per week! This figure includes the time given 
by class hosts, reception and shop assistants, puja helpers, artists, Gompa cleaners and 
gardeners. This incredible work is done by about 20 people. If we consider the cost to 
employ 2 people to do all this work, it would be a staggering $132,000 per annum. This 
figure does not include the many, many hours of website maintenance or the preparation 
and presentation of our class teachers. To celebrate and appreciate our amazing Volunteers, 
we held a special High Tea. This was well attended and it was lovely seeing our Volunteers 
enjoy each other’s company and delicious treats. We look forward to more events in the 
new year. Without volunteers our Centre would not be able to operate so on behalf of all 
our members….thank you!! 

Conclusion  
Langri Tangpa Centre has continued to grow and we have welcomed new members and 
Volunteers to our Dharma family. Many of the goals from previous strategic plans have now 
been realised – our mortgage has been paid, our program has been extended and is now 
accessible online, and we are developing stronger connections with our community and 
fellow FPMT centres.  

It has been a privilege serving as Director of Langri Tangpa Centre the past year. There has 
been so much support and encouragement shown to me during this time. I would also like 
to take this opportunity to acknowledge the hard work and dedication of our Treasurer, Ian 
Anderson (with wonderful assistance from Sherryn West who volunteers her time and 
expertise) and our Spiritual Program Coordinator, Miffi Maxmillion. A Dharma centre needs 
clear direction, spiritual vision and financial responsibility to ensure longevity and I am 
honoured to be part of this amazing community at LTC. 

Of course, none of this would be possible without the dedication and support of you – our 
members, volunteers, and benefactors. I sincerely thank each of you. 

Thank you for being a part of Langri Tangpa Centre and our Dharma family. 

With love,  
Stacey  
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Treasurer’s Report 
Ian Anderson  

 

I hereby present the Treasurer’s report for 30th June 2025. The continued support from the 
previous Treasurer, Sherryn West, was greatly appreciated and is acknowledged here. It was 
so helpful to be able to request her help when I got stuck on something or needed her 
advice to finalize a task.   

The major milestone in this report is the finalization of our mortgage; with the loan paid off 
in March. We acknowledge all those members and friends of Langri Tangpa Centre for their 
regular contributions to the Gompa Fund, many of whom had been contributing for 
decades, and even through 2024-2025 some would contribute lump sums of >$1,000.  

This financial year's result was a surplus of $24,131 (a $46,474 operating profit) which is an 
improvement as compared to the previous year with a deficit of -$14,871.  

The operating surplus can be attributed to: 

• A full, 10-month program of activities happened at the centre, including visits and 

teachings from Geshe Sherab and Geshe Zopa. 

• No interest payments on a mortgage for the last four months of the year. 

• We are grateful that many wheel-turners continued to donate to the Gompa fund; this 

has allowed the fund to increase as a reserve for future repairs and to pay for 

maintenance and the building's insurance costs.  

• A bequest of $6,750 to Langri Tangpa Centre by the Estate of Gary Conway. 

• While income from courses and events has increased in 2024-2025, shop sales were 

down 14%; but there has been an increase in paid members. 

• Overall, LTC expenses and costs were reduced by around 20%. 

• With no major purchases of holy items, expenditure in this area was reduced by 65%. 

• Like 2024, the computer and web site expenses remained high at $17,767 (20% 

reduction).  

• Langri Tangpa Centre holds Public Liability, Business and Property Insurance which 

includes a level of liability of $20 million. The cost of this insurance cover is $17,328. 

 
The financial generosity of members, students and visitors enabled: 

• An offering USD10 to each of Lama Zopa Rinpoche’s projects on the Day of Miracles: 

 Lama Zopa Rinpoche Bodhicitta Fund 

 Long Life Puja Fund 

 Lama Tsongkhapa Teachers Fund 

 Animal Liberation Fund 

 Offering Buddha Statues to HH Dalai Lama  

 Lama Zopa Rinpoche Stupa of Complete Victory  
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 Zangdog Pairi: Guru Rinpoche Pure Land Project 

 Stupa Fund 

 Padmasambhava Project for Peace 

 Maitreya Project 

 Prayer Wheel Fund  

 Education and Preservation Fund 

 Prajnaparamita Project 

 Practice and Retreat Fund 

 Unmistaken Incarnation Fund 

 Supporting Ordained Sangha Fund (AUD385)  

 

• Also, on the Day of Miracles, offerings were made to: 

 $108 to LTC Education Fund 

 $108 to FPMTA as a general donation 

 $108 to the Great Stupa of Universal Compassion 

 $108 to the Liberation Prison Project Australia (Letter to a friend) 

 $118 to Chenrezig Institute - $108 Garden of Enlightenment and $10 for Geshe 

care. 

 $108 Euros to Institute Vajra Yogini Nyung Nye 

 
Through the year:  
 

• $401.49 to the Lama Yeshe Wisdom Archive 

• $1,947 to the International Merit Box (now Community Support Fund); donations 

offered by members and students of the Langri Tangpa Centre 

• $483 offered by members for the FPMT Statues for HH Dalai Lama  

• An ongoing offering of $100 per week to Geshe Zopa health care (2024/25 $5,200)  

• Honorariums offered to LTC teachers and visiting teachers at the completion of their 

teachings of: 

 Geshe Zopa $4,000; and $110 for mandala and $300 for the Tsum Stupa. 

 Geshe Sherab $3,000. 

 Venerable Kartson $270. 

 Geshe Tsultrim offering $120 each visit (four teachings), and an offering to 

Chenrezig Institute of $100 for geshe care each visit and $80 offering to the 

translator. 

• The Spiritual Program Coordinator as a volunteer instructor, together with the other 

volunteer instructors Eddie, Corey, Linda, Helene, Demi, Carolyn, Ven Trin-la and Ven 

Lhagsam presenting courses and events through the year at the centre, each were 

offered honorariums for each of the courses or events they presented.  

• Continued the funding of the general operations and activities at Langri Tangpa Centre. 

• Lastly, the final mortgage payment of $4,799.59 was in February 2025. 
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• While the trend was for an improved balance of income vs expenses, Langri Tangpa 

Centre still had to use our cash reserves in January to cover loan repayment and 

expenses, and these cash reserves decreased to $27,010 from $35,710 at the start of the 

financial year. These funds are held in trust or for specific purposes at 30th June 2025: 

 Library Fund $22,217 

 Auspicious Sky $10,700  

 Centre Beautification $1,080 

 Holy Items and Offerings Fund $8,125 

 12 Deeds project $1,375 

 Statue Fund $6,622 

 Statue consecration $3,326 

 Stupa Fund $1,032 

 Sangha Fund $11,710  

 LZR Merit Box $167 

 Lama Yeshe Wisdom Archive $507 

 Pay it forward membership $628 

 Sponsor a class $6,237 

 Retreat sponsor $2,108 

 Geshe Zopa living expenses $14,356  

 Dharma Education fund $864 

 Resident Western Teachers Fund $4,937 

Even though the mortgage has been paid, LTC needs to be able to disburse donations held in 
trust, rebuild the cash reserves, and have a building fund available to cover the repairs and 
maintenance costs associated with the gompa and buildings. LTC and FPMT need to continue 
to adapt to the post-COVID socio-economic environment. This includes a close focus on LTC 
costs and a strategy to ensure LTC’s financial position and sustainability into the future. 

A big thank you to Sherryn but also thank you to Stephanie Lorton (LTC bookkeeper) and 
David Hartman the auditor. Thank you shop volunteers – Debra, Beverley, Pauline, Alison 
and Miffi. A special thanks to Miffi, Ben (Stevens), Mandi and Pauline for the stocktake. 
Thank you to all the wheel turners, volunteers, students, visitors, on-line participants, 
friends and members who give financially and who give their time to help to share the 
dharma in the west. 

 

Ian Anderson 
(Treasurer)  
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Spiritual Program Report 
Miffi Maxmillion 

 

The last half of 2024 was steady, with ongoing classes of all our regular topics. We were also 
blessed by the rich and inspiring teachings during Geshe Tenzin Zopa’s annual visit. This was 
followed by an intensely full first half of 2025, where there was a lot of work done behind 
the scenes in the ‘holidays’ and where we managed to pack a full cohort of classes in a short 
term of only four months. 

Highlights of the Year 
Undoubtably the highlight of the year was the beginning of the 5-year Ngöndro Program 
under the expert guidance of Geshe Tenzin Zopa. Out of all the Australia centres, LTC is the 
first one to take up this program, and it has profoundly affected all who have participated in 
it, and it continues to draw students from around Australia.  

Geshe-la taught on the first ngöndro, how to go for Refuge, and we then took up the 
practice as a group, supporting each other in accumulating the 100,000 Refuge recitations. 
This program has rejuvenated our studies, and brought a coherence to our practice, and 
deepened the Dharma experience of many students. Our LTC student community has 
become a stalwart and friendly companion in the roiling seas of samsara. 

In editing transcripts and leading retreat days, I have been able to put together a 
comprehensive program for this first part of the ngöndro, with summaries, reflection 
questions, guided meditations, soundfiles and video. This resource is available for individual 
students and also FPMT centres.  

New to the Program 
The Two Truths in Buddhist Philosophy (Eddie Peet, February, 5 weeks). Based on teachings 
from HH the Dalai Lama and Ven. Thubten Chodron, a contemporary introduction to the 
presentation of reality unique to Buddhism. 

Abide Inside AI Workshop (Eddie Peet, July, afternoon workshop). As Ai takes over our lives 
in lightning speed, this timely workshop helped students harness the power of AI for 
Buddhist study. Eddie also taught some much-needed safety guards to allay our anxieties. 

Refuge Ngöndro (Miffi Maxmillion, 5 classes, two retreats, with video on YouTube). Inspired 
by Geshe-la’s teachings on this foundational practice, we had a graduated roll-out of his in-
depth teachings. Over these monthly classes we delved into a new section on how to 
practice refuge. In the process it brought the LTC student community together, and was a 
joyful revelation, galvanising and deepening our practice. 

Introducing Buddhism (Linda McDonald, 14 classes) Linda put in a mammoth effort 
developing on an FPMT course for beginner’s based on the Discovering Buddhism topics, 
including PowerPoints, handouts, and a guided meditation for each class. 
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Visiting Teachers  
As well as the amazing visit with Geshe Zopa, we had an extended visit from Geshe Thubten 
Sherab, in March. Geshe-la taught on the Twelve Links of Dependent Origination, and on The 
Two Truths over five evenings, and led four guided meditations in the mornings. These 
included a short talk, and then Geshe-la expertly guided us through deity practices on Tara, 
Manjushri, Chenrezig and Medicine Buddha. 

Geshe Phuntsok Tsultrim teachings have a new format and new translator. The monthly 
afternoons are now an open Q&A called Ask the Geshe. The translator zooms in from India. 
Geshe-la enjoys these sessions and says they ‘keep him on his toes”! 

We also had guest speaker Corey Jackson and FPMT teacher Ven. Kartson return and lead 
more of their excellent presentations: 

• Buddhist Science, (Corey Jackson, 4 sessions) 

• Mindfulness Essentials, (Corey Jackson, 3 sessions) 

• Buddha’s Teachings in One Verse (Ven. Kartson, 3 sessions) 

Regular Program Achievements 
Over the past year we covered six units of our core program, Discovering Buddhism, during 
both the day and evening program. Eddie Peet led all the courses, except for Introduction to 
Tantra led by Miffi Maxmillion. Thanks to our dedicated Zoom hosts Demi Kehoe and 
Madonna Rhodes, we have been able to offer every class online as well and save then videos 
as a future resource.  

Units covered were: 

• Unit 11: Transforming Problems Into Happiness (July-October)  

• Unit 3: Presenting the Path (July-September) 

• Unit 12: The Wisdom of Emptiness (October-December) 

• Unit 4: The Spiritual Teacher (October-December) 

• Unit 13: Introduction to Tantra (April-May) 

• Unit 5: Death and Rebirth (March-May) 
 

Regular courses on Buddhism including several LTC developed short courses for beginners, 
and on-going classes on more in-depth philosophical topics. 

• Approaching the Buddhist Path (Eddie Peet, 5 weeks) 

• How to Help Your Pets in Life and at Death (Miffi Maxmillion, 2 weeks) 

• Meditations for Our Time: Four Immeasurable Attitudes (Carolyn Mason, 5 weeks)  

• Easy Habits for Happiness (Miffi Maxmillion, 6 weeks) 

• Three Essentials for Life: Ethics, Concentration, Wisdom (Miffi Maxmillion, 4 weeks) 
 

Pujas and ceremonies flourished this year with regular Medicine Buddha and Tara pujas, as 
advised by Lama Zopa Rinpoche when we first moved to this building. We recited the 
Diamond Cutter Sutra several times, following Rinpoche’s advice as well. We added Heruka 
Vajrasattva Tsok to the regular schedule, Guru Rinpoche prayers to the Protector Prayers, 
and continued hosting epic guru pujas (4 hours) with all the beautiful tunes.  
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Of special note were: 

• Tweens Tara Puja (July) 

• Epic Guru Pujas (October and February) 

• All-night Tara Puja (November) 

• Shakyamuni Puja for Day of Miracles (March) 

• Guru Puja and Light Offerings for Lama Tsong Khapa Day (Christmas Eve) 
 

Ongoing guided meditations included both secular mindfulness classes, and guided buddha 
or deity practice. The Sunday meditations in 2024 were led by the nuns, and in 2025 by the 
senior lay students, both men and women, sharing a wealth of life experience and Dharma 
perspectives. Of special note was the addition in 2025 of a monthly Mindfulness Essentials 
class led by Coery Jackson, as a regular addition to the Sunday morning meditations. 

Outreach Classes 
Ven. Lhagsam led a 4-week course in July, Anger, Patience, and Forgiveness, for Thubten 
Norbu Ling in Santa-Fe, New Mexico. Miffi Maxmillion led a second series of Be Your Own 
Therapist (6 weeks, July),  

For Land of Medicine Buddha in Soquel, California, Miffi led Becoming Your Best Self (6 
weeks, November), and How Buddhism Helps (3 weeks, February). For Shantideva Centre in 
New York City Miffi led Ancient Wisdom for Modern Life (6 weeks, April). Miffi also led a 
morning Q&A for Gendun Drubpa Study Group in British Columbia, Canada, who had been 
doing Miffi’s Be Your Own Therapist as a group from YouTube. 

By the Numbers 
• 71 in-depth classes developed and led by Eddie Peet, including Discovering 

Buddhism and Lamrim Chenmo Insight Chapter 

• 38 mindfulness meditations led by Eddie Peet 

• 24 meditations on the Buddha led by 2 nuns, Ven. Trin-la and Ven. Lhagsam 

• 23 pujas led by Miffi Maxmillion, including two 4-hour epic Guru Pujas, all-night Tara 
Puja, and Tweens Tara Puja 

• 22 outreach classes led by Miffi Maxmillion at three centres in USA and Canada 

• 17 in-depth classes developed by Miffi Maxmillion, including new Ngöndro classes 

• 14 classes of a beginner’s course developed and led by Linda McDonald 

• 12 classes led by 2 nuns, including Let’s Have a Chat About Death 

• 11 Sunday meditations in 6 months led by 4 senior LTC students (Demi Kehoe, Lina 
McDonald, Chris Lumley, and Christina Smerdon) 

• 7 afternoon teachings with Geshe Tsultrim visiting from Chenrezig Institute  

• 5 games of From Afflictions to Perfections led by Miffi Maxmillion 

• 2 retreats led by Miffi Maxmillion, including the annual Easter retreat 

Wearing the Other Hats…  
As the Web Master, I rebuilt the website in August 2024. Deciding on a new ‘theme’ has 
long-term ramifications and is difficult to reverse once you are wedded to a host and theme. 
After extensive research I found a suitable one with clean fast code, which looked good on a 
mobile, and then I redesigned the entire site, re-writing much of the content in the process.  
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As the Centre Manager, I led several working bees over the Christmas ‘holidays’ hanging 
chandeliers along with a dedicated chandelier construction team, piecing together 
thousands of crystals. Thanks Mandi Smith and Madonna Rhodes for your white-gloved 
perseverance! I also spent a couple of weeks decorating six new Geshe thrones in 
preparation for Guru Bhumtsok, finding all sorts of treasures in our storage boxes collected 
over the years to decorate them with. 

Just before we re-opened, I led a morning workshop for the new meditation leaders, in 
preparation for the new-look Sunday meditations in 2025. This is a key step in mentoring 
senior students and developing new FPMT teachers. 

Also behind the scenes, I spent weeks during those same ‘holidays’ auditing and developing 
the SPC resources from FPMT. I was asked to do this by FPMT International Office, along 
with two other SPCs from England and Netherlands. We met over Zoom, preparing fresh 
training materials and workshops, and devising innovative approaches for SPCs dealing with 
a rapidly changing world of globalisation, AI, and fewer volunteers (all while the need for the 
Dharma becomes more urgent). As none of us were able to attend CPMT in person, this was 
our contribution – over 3,000 pages of documents! It was an intensive and time-consuming 
project, but also especially meaningful to me, as the support and sustainability of SPCs is 
very dear to my heart. 

Personal Highlight 
I had the incredible fortune to attend not one, but two pilgrimages with Geshe Zopa this 
year: to Indonesia in August in the footsteps of Serlingpa and Atisha, and to Ladakh in June, 
a country as close to old Tibet and as strange as the moon. Literally following in the guru’s 
footsteps is not just sight-seeing, it is more like one great big long initiation. It is a unique 
‘happening,’ created as a group karma, and it turbo charges our path to enlightenment. I am 
so happy that so many LTC people also attended - six LTC students on the most recent one - 
and I hope the trend continues. 

Conclusion 
The LTC spiritual program has attained a new coherence from the Ngöndro Practice freshly 
introduced by Geshe Zopa this year. This has had a ripple effect throughout the LTC 
community, focussing our studies and bringing a sense of confidence to the students. This 
has created a group harmony and purpose that has enriched the centre. 

A huge thanks to the class leaders for contributing to the rich variety of classes on offer here 
at LTC, and to all the volunteers for looking after the centre so well while I was away on 
pilgrimage.  

 

Yours in the Dharma,  
Miffi 






























